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ORGANISATIONAL STATEMENT
VISION
Highlights will present vibrant, entertaining and thought-provoking cultural activities 
to enrich the lives of people in rural communities across the north of England. 

MISSION
Highlights connects artists and audiences though inspirational and entertaining 
shared cultural experiences. To achieve this we will:

Engage with a diverse range of artists, companies and creative practitioners;

Support a network of grassroots volunteers to programme varied creative 
events in village halls and community spaces in Cumbria, County Durham and 
Northumberland and help them provide great social occasions;

Prioritise communities who have limited access to professional cultural work;

Expand the network, giving greater access to the work and increasing the profile of 
rural touring across the north of England;

Work with schools and community groups to deliver events and participatory 
activities.

VALUES
Highlights aims to be fair minded, kind, open, collaborative and inclusive. To achieve 
this we will:

Nurture and support our staff, artists, promoters, volunteers and audiences;

Be responsive, with a ‘can do’ but pragmatic approach to our work;

Consider the environmental impact of all our activities.
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HEADLINES
The ongoing impact and uncertainty around the Covid-19 pandemic has meant that 
2021/22 has taken a somewhat different shape to pre-pandemic years. Highlights 
has worked hard to deliver work across the region, providing live events to smaller 
audiences across the region. 

2021/22 was the fourth year of the National Portfolio 4 year agreement with the Arts 
Council of England (ACE). (NB. In the light of the Covid-19 pandemic, ACE announced 
that the current National Portfolio Organisation funding agreement (NPO) will be 
extended until April 2023). The NPO agreement is awarded to Highlights (H) and Arts 
Out West (AOW) together, with H as the lead partner.  Local authority funding from 
Cumbria, County Durham and South Lakeland remained at a standstill amount. Our 
grant from Northumberland County Council was subject to a reduction of 2.79%. 

The Board of Trustees started and ended the financial year with ten members. John 
Holland is Chair, Susan Coffer is Vice-Chair. Kate Lynch remains Director, Heather 
Askew remains General Manager and Kate Halsall remains Creative Engagement 
Officer. Matt Corns, Communications Officer, left the role in February 2022 and the 
position will be filled from 1 April 2022.The budget retains some flexibility to employ 
contractors as necessary and in response to the needs of the organisation. 

Highlights continues to work in partnership with over 60 village halls, community 
centres and schools across Cumbria, County Durham and Northumberland.

Due to the Covid-19 pandemic and national lockdown in early 2021, we postponed 
our scheduled Spring programme to June/July 2021 and played to smaller, socially 
distanced audiences with reduced minimum returns for halls. 
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Highlights delivered a normal Autumn 2021 season, with a typical number of 
companies and performances. Two Autumn performances were cancelled due to 
Storm Arwen, one was aborted part way through due to the ongoing power outages in 
Northumberland. 

A normal Spring season was scheduled, starting in late February 2022. Four 
performances in March 22 were postponed to May 2022 due to the artist testing 
positive for Covid-19. 

The Highlights Participate programme has worked in 
primary schools across Cumbria, County Durham and 
Northumberland, delivering workshops from regional and 
national artists. In summer 2021, Highlights piloted the 
Creative Highlights programme – a series of arts and crafts 
workshops delivered by regional artists in village halls and 
community spaces.

These were well received by promoters and participants 
alike and will be repeated in Spring 2022. Promoters, artists and audiences have been 
grateful to be able to deliver and attend live events again and feedback has been 
positive. But audiences remain inconsistent, with spikes in Covid-19 variants (eg. 
Omicron) causing falls in numbers. 

In July 2021, the Highlights staff and board took part in two away days with external 
facilitator David Dolan Martin, to refresh the current vision, mission and company 
values, putting us in a strong position to respond to new funding challenges and to 
inform our future planning for the new post-covid world we are now operating in.

2022 marks Highlights’ 25th birthday year, quite an achievement in this difficult 
climate. To celebrate we have planned some special small-scale events.
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FACTFILE 
We worked with 56 village halls / community venues.

We delivered 149 performances in 56 venues. Working with 40 companies and 
resulting in audience numbers of 3971 of which 972 were children and young 
people. 

We delivered 17 Creative Highlights arts and craft workshops in 13 venues. We 
worked with five regional artists and had 128 participants.  

We worked in libraries for the first time, delivering nine performances in three 
Northumberland libraries, working with one artist and resulting in audience 
numbers of 372. 

Through our Participate programme, we worked with 21 schools and one 
community group, delivering 61 workshops from 13 artists/practitioners to 1274 
participants.
We delivered 16 online promoter training sessions. 

Total box office income was £53,552, of which 46% was via online sales. 

£46,290 was returned to Highlights, meaning that venues retained £7,262. 

The value of volunteer contributions equates to approx. £40,395. This is calculated 
at an estimated 605 volunteers giving a total of 2693 hours @ £15 per hour (an 
accepted, if modest, ‘skilled volunteer’ hourly rate).

Due to the Covid-19 pandemic, 4 Creative Highlights workshops and 1 Participate 
school workshop were cancelled. Two performances were cancelled and one 
aborted part way through in Northumberland due to power outages caused by 
Storm Arwen. 
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PERFORMANCE PROGRAMME
Due to the postponement of the Spring 2021 season into early summer because of 
the national lockdown, 2021-2022 has seen a much higher number of performances 
then usual. Audience numbers in summer 2021 were much reduced due to social 
distancing, and some venues made the decision to keep these restrictions in place in 
Autumn 2021 and Spring 2022. 

There was much positivity from artists, audiences and promoters for live events 
once in it was considered safe to hold them. We held ‘Covid-secure event training 
sessions’ and ensured that artists were providing venues with covid risk assessments 
and protocols. Not all venues chose to resume live work as soon as it was possible, 
but the vast majority have now programmed work. We haven’t lost any venues and 
promoters as a direct result of the pandemic. 

Audience numbers continued to be inconsistent throughout 
2021-22, with drops in numbers reflecting local and/or 
national spikes in Covid cases. But feedback has continued 
to be positive, and audiences are overwhelmingly grateful to 
be experiencing live events in their communities once again. 

Autumn 2021 saw our first performances in libraries , 
working in partnership with Northumberland Library 
Services and offering a mix of public and school 

performances of storyteller Gav Cross’s production, Twisted Tales for Terrible 
Children. 

‘The show on Saturday was a great success, with a full house (albeit with reduced 
capacity); it was wonderful to be back again with a real live show’ 
- Promoter, Barningham Village Hall, County Durham

‘Just to say thanks very much for putting on such a special gig. I can’t think of a better 
musician for the occasion. Thanks again, you have helped keep music alive.’
- Steve Bone, audience member at Saul Rose in Concert at Wark Town Hall & 
Mechanics Institute

‘I had an amazing experience working with Highlights. There was so much love for 
your team from audiences, promoters and artists about how resilient and dedicated 
you’ve all been this year to ensure live performances could go ahead this season. I 
have so much respect and gratitude for you all.’ 
- Louise Jordan, artist

‘I got home this morning after a really, extremely enjoyable five nights performing for 
your lovely audiences. I really love doing these rural touring shows. It feels very real 
and very important.’
- George Egg, artist
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CREATIVE HIGHLIGHTS
The Creative Highlights workshops were piloted in early summer 2021 (postponed 
from earlier in the year due to the national lockdown). We worked with three regional 
artists; Mark Rowney at The Hide (County Durham); Liz Jones Lino Print Studio 
(Cumbria); Cabinet of Curiosity (North-East). 

These workshops are programmed in the same way as our main performance 
programme, with venues selecting the workshops that they want to host for their 
community. Two of the workshops were half-day, one was a full-day. 

13 workshops were programmed in 12 venues in May and June 2021. 

3 workshops were cancelled because of poor ticket sales. 
There wasn’t a clear reason as to why this was, but perhaps 
a mix of caution immediately after the national lockdown, 
lack of interest in the workshop itself, or cost and/or time. 
The other workshops were successful and provided valuable 
social events as well as an opportunity to learn a new skill. 

We evaluated the project over the summer months, collating 
feedback from artists, promoters and participants. Overall, 

the workshops were well received and enjoyed by those who attended.  Adjustments 
need to be made to the pricing and fee structure to give a good chance of financial 
viability to these workshops.  Further care and thought should also be given to the 
marketing and information provided to attendees at future workshops.

It was also reflected that the Spring season was so impacted by Covid, that further 
workshops should be held to confirm the longer-term place of Creative Highlights 
workshops in the overall Highlights Programme. 

As such, further workshops were programmed for Spring 2022 working with four 
regional artists; Vega Brennan from Linden Print Studio (Cumbria); Kate Slaughter 
from Kates Kloths (Northumberland); Helga Put from Colourbuzz (County Durham) 
and Anna Turnbull from Biteabout Arts (Northumberland). 

“Great value for money! Mark Rowney is an amazing teacher, very enthusiastic and 
encouraging. We learnt a lot and had plenty of time for our own designs.”
- Participant, Appleby Hub

“Really enjoyable, small group (due to Covid) but this meant we got more personal 
attention and were able to engage with everyone else’s projects too. It was lovely 
doing this in a local setting.”
- Participant, Wingates Village Institute
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PARTICIPATE
In 2021-2022, the Participate programme (previously Creative Engagement) has 
built on the foundations put in place by Kate Halsall immediately before and during 
the pandemic. We have seen a vast increase in the number of schools approaching us 
for work, and we have extended our ambitions in the artists and practitioners we are 
working with. We are now working with artists from our performance menu as well as 
engaging artists specifically to deliver this work.

We have worked with two young promoters in Eden and South Lakeland, to develop 
their arts networks and to support one with her Gold Artsmark Award. Both attended 
performances, spent time with and interviewed artists, with the results then 
published on the Highlights website and social media. 

WORKSHOPS DELIVERED:
Kate Halsall – My Minute of Listening
Clydebuilt Puppet Theatre – Fossil table and 
workshop
Clydebuilt Puppet Theatre – Shadow puppetry 
Kuumba Nia Arts – Music & Rhythm 
Highlights staff – Young Promoter sessions
Gav Cross – storytelling 
Kema Sikazwe – songwriting/rap
Spilt Milk – dance
Mambo Jambo – music/percussion
Maddie Morris – folk music

We worked with Sonia Sabri Company to deliver a residency around their production 
Same, Same … but Different at Shilbottle Primary School, Northumberland. 

‘I think that both you and your organisation do absolutely essential and valuable work 
with our young people. I am forever grateful.’
- Teacher, Upper Durham Dales Federation of Schools

“Living in a rural area of Northumberland, these are exactly the workshops we need to 
immerse our children into different cultural beliefs and careers.
I’m so grateful to the Head of Shilbottle Primary for introducing us to the workshops. 
They are amazing and I can’t speak any more highly of the artists and the organisation 
and more importantly the affordability.”
- Vickie Allen, Headteacher, Seahouses Primary School
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VENUES AND PROMOTERS
It was a real positive to be able to get together with promoters in person during 2021-
2022, with staff attending performances and workshops regularly. 

All training events remained online, including sessions on how to Covid-secure 
events, introduction sessions to ACE Investment principles, Unconscious Bias and 
Equality, Diversity and Inclusivity training and season launch events.

We had several changes of main promoter at halls (Orton, Frosterley, Heads Nook, 
Great Whittington) as promoters retired and new members of community took 
the role on. Bolton Memorial Hall presented their final Highlights performance in 
December 2021, due to the individual promoters retiring. 

During 2021-22, we have had several new venues approach us to join the scheme. We 
welcomed Kentmere Village Institute, Grasmere Village Hall and The Hive, Nenthead 
in Cumbria and Horsley Arts in Northumberland. 
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PROJECTS
HANDS (Helping Artists’ Needs Develop Sustainably)
This project with the Northern Consortium of rural touring schemes (Spot On 
Lancashire, CRTA, Rural Arts, ArtERY Live and Live Lincs) aims to support the 
development of a greater range of high-quality performances for the rural and 
library touring sector and is supported by ACE Project Grants. The project will do 
this through a responsive mentoring programme working with 8 diverse small-
scale touring companies, delivered by a strategic partnership of 6 rural touring (RT) 
schemes across the north of England. It will support freelance artists, increase 
employability, and build resilience. It will support the development of new work for 
community venues and libraries, particularly in isolated rural areas.

The project has continued to work with the following four artists:
Jack Dean, Just Some Theatre, Ella Mesma and Kaveh Rahnama

In Spring 2022, we held a call-out and engaged a further five artists to work with us 
during the following year:

Bettina Carpi - Company Carpi, Parvez Qadir B Barriers CIC, Stew Simpson, Rosalyne 
Norford - Only Human and Rees Dance Company. 

The selection of artists reflects a range of artists from 
the North of England, a mix of genres, ethnicities and 
abilities. 

RURAL TOURING DANCE INITIATIVE #3
In early 2022, Highlights was cited as a lead partner 
in applications to Arts Council England and Esmée 
Fairbairn Foundation to support a third round of the 
Rural Touring Dance Initiative. Decisions on funding 
expected in summer 2022. 

HELPING HANDS
In Spring 2022, a bid was put together to ACE Volunteering Futures by Cumbria 
Museum Consortium led by Tullie House and Museum.

Helping Hands is an ambitious 2-year project designed to enable more people to 
volunteer in Cumbria’s theatre, museums, village halls, arts centres and events. 
It aims to improve individual and community wellbeing, to grow capacity and 
workforce diversity across the Cumbrian cultural sector and to break down barriers to 
volunteering that exist across a large, complex, rural county. Highlights is a steering 
group member and key partner in the project.
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ORGANISATIONAL UPDATE 
STAFFFING
Matt Corns, Communications Officer left in February 2021 to pursue a different ca-
reer. A new Communications Officer has been appointed and will start on 1 April 2022. 

STAFF TRAINING 
Disability Equality Training
AMA courses on social media, google 
Project Management Arts & Culture Sector 
Safeguarding
AMA Shared Ambition 
NRTF Schemes Conference 
An Introduction to Neurodiversity 

BOARD
The board members have remained the same during 2021-22. 

COLLABORATORS
During 2021-22, Highlights has maintained many partnerships and introduced new 
collaborations. Partnerships include:

•	 Arts Out West
•	 National Rural Touring Forum
•	 Rural Touring Dance Initiative – The Place, Take Art, NRTF, Sonia Sabri Company
•	 Northern Consortium of Rural Touring Schemes
•	 Cumbria Museums Consortium
•	 Northumberland Library Services

COMPANY DETAILS
Company secretary: Heather Askew (until 5 May 2022)
Registered Office: Mostyn Hall, Friargate, Penrith CA11 7XR
Phone number:  01768 353954
Accountants: Keswick Accountants
Registered charity no. 1100920
Company Limited by Guarantee no. 4646007

APPENDICES

#1 List of venues

#2 List of artists
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LIST OF VENUES
EDEN: 15 Venues 
Alston Town Hall; Appleby HUB/Appleby Public Hall; Armathwaite Old School Hall; 
Askham & Helton Community Centre; Bolton Memorial Hall; Crosby Ravensworth 
Village Hall; Dufton Village Hall; Kirkby Stephen Sports & Social Club; Lazonby Village 
Hall; Melmerby Village Hall; Murton Village Institute; Orton Market Hall; Shap Memorial 
Hall; Skirwith Village Hall; Soulby Village Hall

[Former] TEESDALE DISTRICT: 10 Venues
Barningham Village Hall; Boldron Village Hall; Bowes & Gilmonby Parish Hall; 
Cotherstone Village Hall; The Witham, Barnard Castle; Hamsterley Village Hall; 
Mickleton Village Hall; Scarth Memorial Hall, Staindrop; UTASS, Middleton in Teesdale; 
Whorlton Village Hall
 
[Former] WEARDALE DISTRICT: 4 Venues 
Edmundbyers Village Hall; Frosterley Village Hall; Upper Weardale Town Hall; St 
Thomas Church Hall, Stanhope

SOUTH LAKELAND: 9 Venues 
Arnside Educational Institute; Casterton Village Hall; Dent Memorial Hall; Grasmere 
Village Hall; Helsington & Brigsteer Village Hall; Kentmere Village Institute; Levens 
Village Hall; The Community Hall, Grizebeck; Troutbeck Institute
 
RURAL CARLISLE: 4 Venues
Heads Nook Village Hall; Watson Institute, Castle Carrock; Wreay Village Hall; 
Wetheral Village Community Hall
 
NORTH NORTHUMBERLAND: 12 Venues 
Amble Parish Hall; BURC Spittal; Felton Village Hall; Hepscott Parish Hall; Howick 
Village Hall; Lesbury Village Hall; Middleton & Todridge Village Hall; The Cheviot 
Centre, Wooler; Shilbottle Community Hall; St Cuthberts Church, Norham; 
Whittingham Memorial Institute; Wingates Village Institute

WEST NORTHUMBERLAND: 5 Venues 
Allendale Village Hall; Bardon Mill & Henshaw Village Hall; Great Whittington Village 
Hall; Hearth Arts, Horsley; Wark Town Hall & Mechanics Institute

LIBRARIES: 3 venues
Berwick Library (North Northumberland); Ashington & Cramlington Libraries (South 
East Northumberland)
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LIST OF ARTISTS
PERFORMANCE ARTISTS

Fifi La Mer
Townsend Productions
Captain of the Lost Waves
Rowan Rheingans
George Egg
Louise Jordan
PMac Productions
Clydebuilt Puppet Theatre
Balbir Singh Dance Company
Saul Rose
Kuumba Nia Arts
Flats & Sharps
Louise Jordan
Scottish Dance Theatre (RTDI)
Jo Fong & George Orange (RTDI)
Gav Cross
Liz Cotton
The Bookshop Band
Carole W Productions
Elysium Theatre
Multistory
George Egg	
Kate Fox 	
Pentabus	
Bowjangles
Tutti Frutti Theatre
Daria Kulesh
The Holly & the Ivy Midwinter Roadshow
Spilt Milk Dance
The Opera Dudes
Alison Neil
Martin Harley

VISUAL ARTISTS
Cabinet of Curiosity
Mark Rowney, The Hide
Liz Jones, Lino Print Studio
Vega Brennan, Linden Print Studio

PARTICIPATE ARTISTS / 
PRACTITIONERS

Clydebuilt Puppet Theatre 
Kuumba Nia Arts 
Highlights staff 
Gav Cross 
Kema Sikazwe 
Spilt Milk Dance
Mambo Jambo 
Maddie Morris 
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