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1 SUMMARY
This report reviews the activities and plans of Highlights Rural Touring Scheme for the period 1 April 2018
to 31 March 2019. 2018/19 was the first year of the new National Portfolio Organisation [NPO] 4 year
agreement with Arts Council England [ACE]. The NPO agreement is awarded to Highlights and Arts Out
West (the rural touring scheme for West Cumbria) together, with Highlights as the lead partner. The level
of the award represents a standstill arrangement in relation to the 2015-18 amounts received. Local
Authority funding from County Durham and Northumberland overall remained at a standstill amount; and
the contribution from Cumbria County Council was reinstated.
The Management Committee started the year with six members; and ended the year with seven (2 of
whom are Highlights volunteer promoters). Over the course of the year Dean Jackson resigned; and Susan
Coffer and Judy Galloway joined. In July 2018 a joint Training Day was held in partnership with Arts Alive
in Shrewsbury for staff and Board members. It had a particular focus on different types of fundraising; and
the legal obligations of trustees and officers. (see Catalyst update below).
Out of a total of 6 contracted workers and staff members, Highlights said goodbye to 4 of them in the year.
All for good reasons: the administrator left to take up her (full time) dream job in the local golf club. The
Co-Director retired; the Contemporary Craft officer left to devote more time to her career as an artist in
her own right and the Catalyst campaigns worker’s short-term contract ended. The administrator was
replaced in July 2018. The new co-director began the hand over period in November 2018. In accordance
with the agreement reached with ACE and LAs, the contemporary craft officer is to be replaced with a
creative engagement officer. Recruitment will be completed in the year 2019-20. The (Catalyst)
campaigns worker will not be replaced. Money was raised to engage a communications officer. This
person was appointed in March 2019, with a start date of 1 April 2019.
Whilst the changes will have a long-term benefits, the organisation feels it needs some time to settle the 4
new staff members in post and to regain some stability after what has been a period of significant
disruption. Highlights Management Committee helped in staff reviews, recruitment and contractual
arrangements. An internal change management meeting was held in February 2019.

2 HIGHLIGHTS’ VISION STATEMENT
Vision statement: Highlights’ vision is to develop the provision and promotion of high quality arts to local
communities by using the resources, expertise, experience and partnerships available to them.
We will do this by:
 supporting a network of local promoters involved in the development of a performing arts and
Contemporary Craft programme in the area
 making the arts socially, geographically, economically and physically accessible to communities
across, Cumbria, County Durham and Northumberland
 providing training opportunities for promoters to develop transferable skills
 improving access to the arts for people living in isolated areas.
 providing quality and choice at a local level
 building new audiences at grass roots level
 promoting the work of multi-cultural companies to rural venues
 co-commissioning new work suitable for rural venues
 supporting a sustainable local economy, encouraging audiences and companies to use local
amenities
 supporting village halls as viable community centres, contributing to the upkeep of the hall and
social life of the village
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3 FACT FILE
3.1
o
o
o

o
o

o

o
o
o

80 venues booked events, training or workshops through the year (an increase of 4).
156 performances took place, using 47 companies (a decrease of 1); plus a Contemporary Craft tour,
exhibiting at 7 venues, giving 48 exhibition days, using 12 visual artists.
In addition Highlights was contracted to programme 5
performances at the Old Fire Station, Carlisle; and worked in
partnership with Opera North to place 3 performances and
workshops. These were included in the Highlights’ brochure, but do
not feature in the box office figures.
There were 8 workshops linked to performances; with 201
participants
The Contemporary Craft Exhibition included 21 workshops and
masterclasses attracting a further 784 participants
There were 7 in house promoter training sessions with 194
attendees
[A full breakdown of Workshop activity is included in Section 6].
Total audience numbers were 8,611 for performances; and 5,882
visitors to Contemporary Craft Exhibitions. NB a number of the
exhibition spaces were in thoroughfares in public buildings
The total box office figure was £70,826 (an increase of around £6,037)
Of this sum, £64,193 was returned to Highlights. This means that village venues kept £6,633
The value of volunteer contributions to secure the successful running of the Highlights Rural Touring
Scheme equates to around £53,205. This is calculated at an estimated 813 volunteers giving a total of
3,547 hours @ £15 per hour (an accepted, if modest, “skilled volunteer” hourly rate)

Please see the Appendices for a full breakdown of performances, venues, box office income etc
3.2 Web Site, digital engagement and Audience development
o Highlights’ digital output continues to increase. All contracts are sent out electronically. The “menu” is
posted on the web site, so promoters can access digital clips when choosing companies. All forms eg
Show report forms, travel expenses forms etc are available to download electronically.
o Highlights’ benefited from the appointment of their part-time Catalyst Campaigns worker, along with the
company administrator to boost social media activity.
o At 1st April 2019, Highlights had 1,509 followers on Twitter (last year 1,288); with 1,300 likes on our
Facebook page (last year 1,241).
o Highlights’ e contact system, driven by the website has encountered problems. The entire system, along
with the e-alert facility is to be re-thought and re-launched, along with the new web site in 2019-20. We’ll
monitor responses closely, once the system is up and running again.
o Highlights’ web site had 53,312 pageviews (last year 38,129) from 17,697 sessions (last year 13,098), with
11,556 users (last year 9,297) A full Google Analytics report is included in the Appendices. The numbers
will be carefully monitored.
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James Wilton Dance ‘Leviathan’- Autumn 2018

o

Programming

o Highlights collects, shares and reports audience data from hard copy surveys completed at performances.
During the year, 1,369 were returned, with valued volunteers inputting all data. The response rate
improved to 15.9% [last year around 9%].
o Highlights offers online ticketing for all performances. In 2018-19 Highlights sold 1,169 tickets on line, out
of a total of 8,611 representing 13.6% (last year 12.51%) NB: This doesn’t include data from either the
Old Fire Station or The Witham (both with substantial audience numbers; but each has its own online
ticketing system)

PROJECTS AND DEVELOPMENT WORK
4.1

Engagement in ‘hard to reach areas’

This is a requirement of Highlights’ NPO agreement with ACE. By programming work directly into
community venues, Highlights attracts a diverse audience from different socio-economic backgrounds.
We reach out to communities of all ages in underprivileged areas. Whilst Highlights receives no funding
from ACE or Local Authorities for participatory work, it continues to build on its relationship with venues,
schools and community groups, where possible. [more in section 5: Contemporary Craft Tour Report and
in and in Section 6: Workshop section]
Lost Dog ‘Juliet and Romeo’ Oct 2018



 Highlights’ partnership with the NRTF’s RTDI brought Shane Shambu’s
‘Confessions of a Cockney Temple dancer’ (March 2019) to Cumbria. The
London based company explored issues about how race, language, cultures &
identity have defined him and his career.
 Artists exhibiting in
Highlights‘ Contemporary Craft Tour
‘Craft+Conflict’ included a press
photographer from Aleppo, Mujahid
Abu Aljoud, who made a short film
documenting his rubble-filled city; Eva Mileusnic’s work,
exploring the movement of cultures from one place to
another brought by migrants; Sumi Perera’s prints, which reference her home country of Sri
Lanka; and Johanna Tornqvist’s (Sweden) textile work, which questions clothing, consumption
and how we value today’s discarded materials. Some visitor comments include: “… Quality art work

Artist Eva Mileusnic working with
Syrian families in art workshops for
Craft+Conflict

Shane Shambu’s ‘Confessions of a Cockney
Temple Dancer’ Autumn 2018

Highlights is an active member of NRTF’s Dance Initiative programme and is one of 8 national Dance
Ambassadors. [more in 4.3 partnership work and in 4.2
‘Diversity’]. As part of the Ambassador agreement, Highlights
undertakes to host at least 3 dance performances (2 dance
companies) per season; and to attend dance showcases at the
NRTF conference. In addition, Kate Lynch attended the RTDI’s
Dance Lab in Norfolk in November 2018
 Highlights programmed 5 RTDI shows in the year. ‘Chalk About’
by Curious Seed (May 2018); Bgroup’s ‘Point of Echoes’ (Sept 2018); Lost Dog’s ‘Juliet & Romeo’ (Oct
2018); James Wilton’s ‘Leviathan’ (Nov 2018) and Shane Shambu’s ‘Confessions of a Cockney
Temple dancer’ (March 2019)
 At 3 of the dance productions, audiences were asked in a survey about their attitude to dance. In
answer to the question: Does this production make you want to see more dance? 53% said “Yes,
definitely” and 26% said “Yes, probably”. 59% of respondents said it showed a different side to dance.
4.2 Diversity
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with true spirit does exist outside London! ”. [ I feel] ”humbled, inspired and better informed about global
issues”



An added dimension to the Craft+Conflict exhibition was the high-quality craft items on display made by
groups of refugees from different places around the world affected by conflict and supported by the
UNHCR MADE51 programme. This included jewellery from Malaysia, Burkina Faso and Peru, storage
baskets and platters by Burundian refugees in Tanzania, recycled glass storage jars from Zanzibar and Ana
Dolls crafted by Syrian refugee women in Lebanon.
 The addition of workshops and the visit of Syrian families settled in Northumberland to the exhibition to
see their own work exhibited also had a large part to play in educating and informing the community in
matters of serious (political) concern.
 Diane Edgecomb’s “A Thousand Doorways”(in Northumberland and Cumbria) told stories from the last
Kurdish Storytellers, after the silencing of the Kurdish Languages by Turkish laws.
 New writing included ‘Joan & Jimmy’ (Blaize Theatre company), which explored Joan Littlewood’s Theatre
Workshop within the emerging political theatre scene in the 1940/50s.
4.3 Partnership work
National Rural Touring Forum [NRTF]
 Barbara was a NRTF Board member until her retirement in December 2018. Highlights’ promoter and
former Board member, Tom Speight become the NRTF Chair in Spring 2018.
 Highlights is part of the national Rural Touring Dance Initiative [RTDI]. Highlights is one of the National
Dance Ambassador Schemes. The programme has been extended for 3 years, making the project live
until the summer of 2021. It is led by NRTF & funded by ACE’s Strategic Touring Fund. The project
offers curated dance menus for rural touring schemes, using national and international dance
companies new to rural touring eg Lost Dog, Bgroup, Curious Seed, James Wilton and Shane Shambu
(see 4.1). “The staging felt intimate so you felt involved with the dancers/actors and could appreciate their
movement skill”

 Highlights carries out consultancy work on behalf of the Old Fire
Station, Carlisle to assist with their programming and planning work.
The contract was terminated in December 2018.

Theatre By The Lake’s production of ‘Hymn to
Love – Homage to Piafr’ April 2018

Other partnerships
 Rosie Cross went to Emporium, the Federation of Scottish Theatre’s showcase and conference in
Greenock, near Glasgow in February 2019.
 Kate sits on the Cumbria Cultural Partnership
 Highlights works closely with Theatre by the Lake’s Artistic Director and programmed a tour of four
Highlights venues for their studio production ‘Hymn to Love – Homage to Edith Piaf’ in April 2018.
 Esther and Rosie attended the regular ‘Meet the Programmers’
events, which are organised by ARC Stockton/North East Artists’
Development [NEAD].

 Highlights works with Take Off (the County Durham based festival of
theatre for children and families), programming and/or helping to promote companies which are in
the area for the festival. The partnership in 2017-18 resulted in performances in Carlisle and
Stanhope of “Luna” by Theatre Hullabaloo.
 Highlights forged a successful partnership with Opera North, brokering links between ON & several H
promoters, resulting in performances and workshops of ’Mini Magic Flute’ in 4 venues. These were
included in the Highlights’ brochure, but do not feature in the box office figures. “I’ve never experienced
opera before. The goose bumps I got from it means I will have to go again”. (Arnside, Cumbria) “The performance
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was absolutely fantastic. Please, please come again. An excellent introduction to opera for young ones.” (The
Witham, Co Durham) “The music, singing and puppet work were excellent and the birds they made helped them
get involved – just brilliant” (Amble, Northumberland)












Hike for Highlights June 2018



Northern Consortium:
With the demise of PANDA [Performing Arts Network Development Agency], , Kirkgate Arts worked with
Highlights to submit a successful bid for ACE project funding to support a Pitching & Mentoring project on
behalf of 7 northern Rural Touring schemes [Highlights and Arts Out West, along with Lancs, Cheshire, E
Yorks, N. Yorks & N. Lincolnshire]. The project is a collaboration between the northern Rural Touring
partners and Arc Stockton’s North East Artist Development agency; and seeks to broaden the range of
quality work available for Rural Touring. The programme started in January 2019, with the call out to
companies, led by ARC Stockton, using their North East Artists Development channels, and stressing a
particular interest in promoting artists and subject matter currently under-represented in Rural Touring.
From 31 applicants 6 companies were selected, and 5 of these were led by people with, or had a focus on
Protected Characteristics. The Training, Pitching Day & mentoring happened after April 2019 and will be
reported on in the 2019-20 report.
Highlights continues to offer informal support and advice to companies new to rural touring. We
showcase new companies at menu launches and regularly advise
companies about how to market themselves to rural touring. We
signpost companies to the resources available to companies new to
rural touring on the NRTF site.
Highlights’ Catalyst: Evolve partnership programme (Sept 2016 – Aug
2019) with Arts Alive (Shropshire/Herefordshire’s scheme) continued
to grow after its slow beginnings. Highlights’ Campaigns worker, Holly
Goodfellow was eventually successful in some of her fundraising bids.
She submitted applications to Trusts and Foundations totalling
£73,371 (last year £129,765). The applications resulted in awards totalling
£37,500 (last year £14,099). These were mainly for restricted projects - the
Communications officer, and Creative Engagement project, and will be reported
on in the 2019-20 report.
Holly organised the fundraising event ‘Hike for Highlights’ in June 2018. This
raised £4,242.
Holly left the organisation in November 2018.
Private giving at shows has been a surprise success (£3,502 in the year).
Highlights was awarded a total of £1,972 for bursaries and “Go & See” awards to allow staff and volunteer
promoters to attend 4 different conferences/showcases.
Highlights extended its membership fee (£65/yr) to all venues. This earned approx £3,640.
Representatives from 5 northern schemes (including Rosie from Highlights) were invited to attend Contact
East in Newfoundland in September 2018 (thanks to funding from The Atlantic Presenters Association).
Contact East is a showcase for Eastern Canadian companies. As a result of this visit and previous visits,
the northern RT schemes arranged tours of around 12 to 15 dates each Rebecca Perry Productions’
‘Confessions of a Red Headed Coffee Shop Girl’; Theatre Newfoundland Labrador’s ‘Our Frances’; and
Bon Debarras. The number of dates booked in the UK enables the Canadian companies to apply to
Canadian funders for a large proportion of their costs, enabling us to book the international artists at a
fraction of the cost we could as a single scheme.
The Northern schemes are working together to coordinate tours for more Canadian artists encountered at
Contact East for 2019-20.
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 Shared experiences, joint programming and recommendations via the Northern Consortium of Rural
Touring schemes, allow for negotiating much better performance fees, giving better value for money.
4.4 Audience profile/data collection
Highlights now uses the online collection tool Survey Any Place to enable us to collect & collate the
findings of audience surveys. Four of our wonderful network of volunteers collate the data using the
Survey Any Place online system.
When asked about the event, 41.5% of respondents said the type of performance was new to them [last
year 41.8%. This includes visitors to the Craft+Conflict exhibition]. In answer to the question asking how
they heard about the event, an average of 8.5% said from the Highlights e alert system [last year 9.1%]
This emphasises the issue that Highlights is aware of - ie that the e-alert system has not been working well
this year. We hope that this issue will be rectified when the new web site is operational in the 2019-20
year. An average of 3.8% said they heard about the event from the Highlights web site [last year 3.1%];
and an average of 29% said the Highlights brochure [last year 25%]; and an average of 30% said ‘Word of
Mouth/Recommended by a friend’. 8% of audiences now give Facebook as their means of finding out [last
year: 5.1%]. Finding out from Twitter is still barely measurable. Highlights will monitor this data in future
years, particularly with the appointment of the Communications Officer in April 2019.
Highlights now collects feedback from companies who have toured with Highlights on a regular basis. In
response to the question: ‘How was the pre-show support you received from Highlights?’ 83% said
‘Excellent’. Other comments included: “All the venues were well equipped. It would be nice to have some heating
in the Northam venue” [This is a church]
Some quotes from audience members (performances and Contemporary Craft Tour surveys)
“Lucky that I am able to see wonderful entertainment like this in Northumberland and so close to home”
“…energised, first time out after suffering a stroke”
[Ref Contemporary Craft Tour]
“I am overwhelmed by the quality and contemporary nature of the exhibition”
“Affected and enlightened -very powerful and creative. Well curated”.

For further information/evidence regarding ‘depth and quality of experience’, we ask promoters about
how much the performers interacted with the audience.



“After the performance, the 2 performers held a 20 minute Q&A session after which they engaged in one to
one conversations with several of the audience” (Juliet & Romeo, Protein Dance: Amble Parish hall)
“The members of the company engaged really well with the audience before and after the performance.
They chatted and seemed very interested in sharing stories and experiences. Really lovely people.”
(‘Our Frances’, Theatre Newfoundland Labrador: UTASS, Co Durham)

Audience Finder
Highlights has been participating in a national Audience Finder project, where quantitative audience data
is collected from an online survey by an independent organisation (the Audience Agency). Centralised
audience data collection systems such as Audience Finder are challenging for our services. Audience
Finder is not fit for our purposes; urban audience segmentation models do not fit small communities.
Although we comply with our contracted expectations the process of data gathering is onerous for us in
comparison to venues with a central digital crm system. A disproportionate percentage of staff time is
spent on data gathering/analysis. Directors from our Rural Touring northern colleagues, Spot On have
written a paper on this issue and are conducting a time and motion study in various forms of data
collection.
8

Nonetheless, Highlights is working with Audience Finder to increase the number of survey returns; and to
link its Ticket Source bookings to the Audience Finder system
4.5








Funding
Applications to Trusts and Foundations totalled £ 73,371 (last year £129,765). The applications
resulted in awards totalling £37,500 (last year £14,099).
Highlights applied for –and was awarded - a total of £1,972 for bursaries and “Go & See” awards to
attend conferences/showcases, taking a Volunteer promoter and a volunteer Dance Ambassador
to the NRTF conference in Worcester, attendance by a volunteer promoter at Edinburgh Fringe
and attendance at the RTDI Dance Lab in Norfolk in November)
Highlights’ membership scheme generated income of £3,640. Every venue now pays the
membership fee
The [Catalyst] Hike for Highlights campaign (June 2018) raised £4,242
Individual donations at Highlights shows has a surprise success (£3,502 in the year).
Highlights reached its target of £42,000, over the 3 year Catalyst: Evolve project. This money is
matched by ACE. The organisation will be considering carefully how to spend this money. Some is
already restricted or earmarked, according to funding applications. More will be reported in
Highlights’ 2019-20 Annual report, after the Catalyst: Evolve project completion date of 31 August
2019. (See 4.3 Partnerships - Catalyst Paragraphs)

4.6 Environmental Sustainability Report
Highlights’ updated Environmental Sustainability Policy/Action Plan was adopted by the Management
Committee in July 2018; and the updated environmental policy was presented to – and adopted by the Highlights Management Committee in July 2019. Highlights is signed up to Julie’s Bicycle (ACE
recommended organisation which tracks the environmental impact of cultural buildings and events).
Highlights feels that much of the data required by Julie’s Bicycle is not relevant to us. We remind Arts
Council England & Julie’s Bicycle of the size and scale of our organisation when compiling data.
Highlights continues to bear in mind ethical and environmental issues when operating in and out of
the office. We share car travel when going to meetings out of the area; and we use local companies to
source supplies and goods wherever possible to minimise our carbon footprint.

5 CONTEMPORARY CRAFT TOUR ‘Craft+Conflict’ - Sept 2018 to Nov 2018
‘Craft +Conflict’ at St Thomas’ Church Hall, Stanhope

“Craft+Conflict” visited 7 community venues over 48 days:



8 - 19 Sept: The Old Courthouse, Shap, Cumbria
22 – 29 Sept: The Forum , Barrow-in-Furness, Cumbria
6 - 13 Oct:
The Maritime Centre, Newbiggin-by-the-Sea,
Northumberland
 15 – 21 Oct: St. Mary’s Church, Kirkby Lonsdale, Cumbria
 3 – 11 Nov: Bowlees Visitor Centre,
Newbiggin in Teesdale, Co Durham
 13 – 21 Nov: The Witham, Barnard Castle, Co Durham
 23 – 25 Nov: St. Thomas’ Church Hall,
Stanhope, Co Durham
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Artists
Conrad Atkinson; Laura Moreton-Griffiths; Elizabeth Turrell; Mark Gibbs; Eva Mileusnic; Paul Scott;
Rhiannon Lewando; Sumi Perera; Morwenna Catt Mujahed Abu Aljou; Matthew Day; Johanna Tornqvist;
Johanna Moreton-Griffiths.
Visitor numbers totalled 5,882. [NB some of the venues (eg The Forum, Barrow in Furness and the
Witham, Barnard Castle and the Maritime Centre, Newbiggin-by-the-Sea are public venues/arts centres,
and the number of visitors was taken from the people who came through the doors of the building].
Plaster feet workshops with Eva Mileusnic with
Syrian Families in Cramlington

“Amazed, in awe at the creativity and the meaning behind the work."
"Quality art work with true spirit does exist outside London."
"This is an excellent show the like of which I have rarely seen in
Newbiggin."
"Inspired, wonderful with a message to make you think!! Great
exhibition."
"Very powerful, high quality exhibition."
"Humbled, inspired and better informed about global issues."

The usual programme of workshops was supplemented by talks,
opening events, demonstrations, tours and a Masterclass
programme, attracting a further 784 participants and visitors.
"The children thoroughly enjoyed the workshop and visit to the
exhibition and were full of it when they got back to school. They were certainly more aware that art is not just
drawing and painting and it's highlighted to us how quick they are to draw what they think they see rather than
what they actually see - there are definitely some aspects of our curriculum that need looking at! Our staff certainly
got a great deal of interest and inspiration from the work”
Head teacher, Ramsden Infant School, Barrow in Furness

More detailed information about ‘Craft+Conflict’ can be found in the separate project report. This is
available on request.
The Contemporary Craft Tour Officer left to devote more time to her career as an artist. In accordance
with the agreement reached with ACE and LAs, the contemporary craft officer is to be replaced with a
creative engagement officer. Recruitment was completed outside the timescale of this Annual report
Highlights will report on the work of the creative engagement officer in its 2019-20 Annual Report.

6 TRAINING AND MARKETING
6.1 Research and Staff training

Staff & Trustee training in
Shrewsbury



Barbara & Rosie attended the National Rural Touring Forum conference in Worcester in July 2018

Rosie attended Contact East Showcase in Newfoundland, Canada Rosie attended Federations of
Scottish Theatre’s Emporium in February 2018

Rosie attended the National Arts Fundraising School in November
2018

As part of the Catalyst: Evolve programme, Highlights Co-Directors
and 2 trustees travelled to Shrewsbury for a joint Staff and Trustee
Training day examining fundraising using Trusts & Foundations with
Arts Alive in July 2018.
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6.2 Promoter training
 Thanks to a bursary from NRTF Trustee/ Board member/ volunteer promoter Sarah Haynes (Stanhope,
Co Durham) attended the National Rural Touring Forum conference along with her daughter, [former
young Highlights promoter Ruth Haynes, now performing arts student] in July 2018. At the
conference’s Rural Touring Awards ceremony, Highlights won three Rural Touring Awards; Voluntary
Promoter of the Year (Mike Greener from Spittal); Touring Scheme Collaboration of the Year (with
November Club); and NRTF Special Award (Co-Director, Barbara Slack).
 A further NRTF bursary allowed Dance Ambassador Frei Douglas (Volunteer promoter Appleby &
Dufton, Cumbria) to attend the conference and showcase “In the course of 3 days, we attended 24
showcase events. The range of acts was fantastic, some very obviously geared to rural touring while others left
us questioning their place in this kind of format. Several of the acts were in development and it was interesting
to speculate how they would ultimately be presented.
As I have recently taken on the role of dance ambassador for Highlights it was interesting to focus on this area. It
is something I believe many promoters shy away from, thinking their audiences are not ready for the challenges
this can raise. There are issues – space can be a problem as can restricted audience numbers but many of the
dance companies are embracing rural touring as a new venture and are showing a willingness to discuss the
issues and be flexible in their approach the demands of the venues offered in rural environments.
It was very useful to be able to discuss the shows and other issues facing rural touring with other promoters from
around the country as well as being given the chance to speak with the companies themselves and staff from
NRTF. Altogether, a very rewarding few days leaving me feeling highly energised over my involvement with rural
touring and Highlights in particular”. Frei Douglas, Appleby and Dufton.



Thanks to another bursary from NRTF, Volunteer promoter, Jocelyn Hattersley attended Edinburgh Fringe in
August 2018 with Director, Rosie Cross “I was going to Edinburgh and that means fun laughter great shows and

sensible shoes. From the moment I arrived until climbing on the train again it was one mad rush around town. I
was lucky to see some shows I would not have chosen for myself and now I have a love of Spoken word that
surprised me. I was constantly reminded to not expect the expected as some shows were beautiful and touched
the soul, the memory stayed with me for days' Jocelyn Hattersley, Alston volunteer promoter.


Seven training & networking events were held for Volunteer promoters in the year. “Attending a

Contemporary Craft Exhibitions
Promoters training day in Shap with
designer Aileen Brindle - July 2018

Promoters’ show menu launch event is a bit like opening a box of chocolates. You know your eyes will light up as
you get to see everything, you know you’ll get a bit of guidance, but then you know you’ll be left to just sit back,
feel spoilt, and get to pick the ones you really like. But actually, for me, what’s just as important is the chance
to be able to say hello to all the other Promoters. It can be quite a lonely role at times, acting as cheerleader,
front of house, box office and bed and breakfast host, let alone setting out the chairs and tables and making
sure the heating’s switched on. The opportunity to compare notes, see which Past shows worked and which
didn’t, and let off a bit of steam about hire charges, raffle prizes and wobbly tables can definitely be good for the
soul. And it’s also a chance to pinch a good idea or two. And to nose around another village hall.
And it’s nice to be a little bit spoilt. A few tasty cakes and buns go a long way to making the evening feel
special!”
Tom Speight, Highlights Promoter (Castle Carrock, Cumbria) and NRTF Chair

One of these 7 training events was a training day for
Promoters hosting the Contemporary Craft Exhibition. This
was held in Shap Memorial Hall, Cumbria in July 2018 and
focused on specific issues, giving the promoters an
opportunity to plan ahead and to meet some of the artists. 19
promoters and their volunteers attended, including students
from Furness College, Barrow in Furness, with designer Aileen
Brindle, from UNHCR.
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6.3 Marketing
o
o

o

o

o

o

o

o
o

Seven training & networking events were held for Volunteer promoters in the year. All include an
element of up to date marketing information
Of those completing hard copy evaluation forms at performance
events, 29% state they heard about the event via the Highlights
brochure and 30% were recommended by a friend.
Almost all of Highlights promoters now offer online ticket sales via the
Highlights website/Ticket Source; and the number of audiences finding
out about events via social media continues to grow. [see 3.2 Digital
engagement]
Highlights issues a ‘New Season’ press release to regional press and
media (including online sites) with listings information covering all
shows and continues to receive good media coverage and press
support across the three counties.
68% of survey respondents to Highlights’ Contemporary Craft tour said
this type of was exhibition was new to them. With 5,882 visitors, we
can assume that around 4,000 were having a new cultural experience
Highlights is totally dependent upon the services of 4 valued
volunteers who enter all the data from the hard copy evaluation forms
onto the ‘Survey Any Place’ facility
Promoters are supplied with template show press releases and images for their own local press work.
They are also resourced with email sign-up sheets, so they can continue to grow their own mailing lists
which, combined with HL web generated email alerts for upcoming shows, offers a substantial reach for
promoters.
Increased use of social media is a significant factor in audience development.
As part of its current Catalyst: Evolve award (to August 2019) Highlights employed a part-time
Campaigns worker (until November 2018). Part of that person’s job specification was to target and
boost social media activity

o We’re taking part in the Audience Agency’s national Audience Finder project and we produced an end of
year audience survey in March 2019. We supplemented the online survey with hard copies at
performances.
o The National Rural Touring Forum’s Dance Initiative circulated its own (Audience Finder type) evaluation
at RTDI performances. They shared the information with Highlights after the data had been collated.
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WORKSHOP PROGRAMME WORKSHOP PROGRAMME

Company/Leader venue

Style/subject
matter – date

No of workshops

Ages

Total participants

Note: Highlights receives no core funding to provide workshops or participatory work. The organisation
is therefore reliant upon additional funding (eg from participating schools or separate
trusts/organisations) in order to allow these activities to happen
‘Craft+Conflict’
Meet the artists;
21
7-70
784
Contemporary
making skills/
Craft Exhibition
Masterclasses.
artists. Several
Sept – Nov 2018
venues & Schools
(separate report
available on request)

Opera North at
Amble Parish Hall;
Arnside Educational
Institute; & The
Witham

James Wilton
Dance, at Samuel
King's Sch, Alston
Moor; Warcop
Primary Sch; Brough
Primary Sch, Cmbria
Wildtales, [Malcolm
& Joshua Green] at
The Studio Morland,
Cumbria

SUB TOTAL – CRAFT

21

Making paper birds –
linked to
performance of ‘The
Mini Magic Flute’.
Feb & Mar 2019

3

7-11

58

Dance - linked to
Performance of
‘Leviathan’.

4

7-16

123

1

7-13

20

784

Nov 2018
Storytelling;
conservation
issues. May 2018

SUB TOTAL performances
GRAND TOTAL

8
29

“The children thoroughly enjoyed the workshop and visit to the exhibition
and were full of it when they got back to school. They were certainly more
aware that art is not just drawing and painting and it's highlighted to us
how quick they are to draw what they think they see rather than what they
actually see - there are definitely some aspects of our curriculum that need
looking at! Our staff certainly got a great deal of interest and inspiration
from the work”
Head teacher, Ramsden Infant School, Barrow-in-Furness
Craft+Conflict workshop & exhibition visit

Pupils from Montalbo Primary school, Barnard Castle
look at the exhibited work they created in The Witham,
Co Durham

‘Really enjoyed the whole thing. The music, singing and puppet work were
excellent and the birds they made helped them get involved – just brilliant’
Participant’s parent - Opera North workshop & performance of ‘Mini Magic
Flute’. Amble Parish Hall,

201
985
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8 PLANS FOR THE FUTURE
Plans for April 2019 – March 2020
1. Programme around 150 shows
2. Continue to explore alternative income sources
3. Review the new role of Creative Engagement officer and the associated engagement programme;
carry out an assessment of participation activities, compared to activities linked to the
Contemporary Craft Tours in past years. Assess and make a decision on the way forward.
4. Monitor the 2018-22 Highlights/Arts Out West Business Plan and Audience Development Plans
5. Expand the Highlights IT and digital systems; to include the construction and successful launch of a
new web site – with associated Ticket Source facility and e-alert systems. Monitor the audience
data collection system (hard copy and online). Review the role of Communications Officer – and
the future of this role (links to fundraising)
6. Continue to monitor the e-ticketing system (to be linked to the new website)
7. With the Northern Consortium, and other partners continue partnership working and international
and diverse programming. Monitor the joint Pitching & Mentoring programme
8. Continue to work in partnership with the National Rural Touring Forum
9.

Complete delivery of the Catalyst: Evolve project (ends Aug 2019) in partnership with Arts Alive
(Shropshire)

10. Put in train a succession/future direction/strategy/change management plan, given the planned
retirement of Rosie Cross, Co-Director. [Planned retirement date 30 September 2020]

9 COMPANY DETAILS
Company Details
Company Secretary:
Heather Askew
Telephone:
017683 53954

Registered Office:
14 Kings Head Court, Bridge Street,
APPLEBY, Cumbria,
CA16 6QH
Accountants:
Keswick Accountants

14

APPENDICES
PERFORMANCE VENUES 2018/19 New Venues typed in blue
Barrow: 1 Venue
The Forum, Barrow
Eden: 17 Venues
Alston Town Hall; Appleby HUB; Appleby Public Hall; Armathwaite Old School Hall; Bolton Memorial Hall;
Crosby Ravensworth Village Hall; Dufton Village Hall; Kirkby Stephen Sports & Social Club; Lazonby Village
Hall; Melmerby Village Hall; Murton Village institute; Orton Market Hall; Shap Memorial Hall; Skirwith
Village Hall; Soulby Village Hall; The Old Courthouse, Shap; The Studio Morland
[Former] Teesdale District: 12 Venues
Barningham Village Hall; Boldron Village Hall; Bowes & Gilmonby Parish Hall; Bowlees Visitor Centre;
Cotherstone Village Hall; The Witham Hall, Barnard Castle; Hamsterley Village Hall; Mickleton Village Hall;
Newbiggin in Teesdale Village Hall; Scarth Memorial Hall, Staindrop; Whorlton Village Hall; UTASS,
Middleton in Teesdale
[Former] Weardale District: 6 Venues
Edmundbyers Village Hall; Frosterley Village Hall; Upper Weardale Town Hall; St Thomas Church Hall,
Stanhope; St Thomas Church, Stanhope; St Cuthbert’s Centre, Crook
South Lakeland: 8 Venues
Arnside Educational Institute; Casterton Village Hall; Helsington & Brigsteer Village Hall; Levens Village Hall;
The Community Hall, Grizebeck; St Mary’s Church, Kirkby Lonsdale; Troutbeck Institute; Water Yeat Village
Hall;
Rural Carlisle: 7 Venues
Burgh by Sands Village Hall; Heads Nook Village Hall; Watson Hall, Castle Carrock; Wreay Village Hall;
Warwick on Eden Village Hall; Old Fire Station, Carlisle; Wetheral Village Community Hall
North Northumberland: 14 Venues
Amble Parish Hall; BURC Spittal; Felton Village Hall; Hepscott Parish Hall; Howick Village Hall; Lesbury
Village Hall; Middleton & Todridge Village Hall; The Cheviot Centre, Wooler; Shilbottle Community Hall; St
Cuthberts Church, Norham; Pegswood Community Hub; Thropton War Memorial Hall; Whittingham
Memorial Institute; Wingates Village Institute
South East Northumberland: 1 Venues
Newbiggin Maritime Museum
West Northumberland: 4 Venues
Allendale Village Hall; Bardon Mill & Henshaw Village Hall; Tarset Village Hall; Wark Town Hall &
Mechanics Institute.
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PROGRAMME

artists or companies (includes Contemporary Craft Tour artists)
‘Confessions of a Red-headed Coffee shop Girl’
Rebecca Perry productions (Canada)

14 - Theatre Companies
Blaize Theatre Co
Box Tale Soup
David Mynne
Farnham Maltings
Gavin Robertson
Grist to the Mill Productions
Kindred Theatre
Lucy Stevens
Luke Wright
Northern Stage
Out of Chaos
Rebecca Perry Productions
Theatre by the Lake
Theatre Newfoundland Labrador

’Jack and the Beans Talk’ Garlic Theatre, Nov 2018

8 - Children’s Theatre Companies
Catherine Wheels Theatre Company
Eco Drama
Garlic Theatre
Half a String
Jango Starr
Lyngo Theatre
Squashbox Theatre
Theatre Hullabaloo

Curious Seed ’Chalk About’ May 2018

5 - Dance Companies
Bgroup
James Wilton Dance
Lost Dog
Curious Seed
Shane Shambu
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4 – Storytelling/Comedy
Diane Edgecomb
Kate Fox
Louise Jordan
Talesongs

Eva Meleusnic – ‘Couinter-Flow’

Ubunye – booked after seeing them at the
Northern Line Jazz s showcase April 2018

15 - Music Groups
4 Square Music
Alan Barnes
Birkett & Fisk
Bon Debarras
Bowjangles
Fruit Tree Arts
Jaywalkers
Katie Doherty
Landermason
Mumbo-Jumbo
Rob Heron & The Tea Pad Orchestra
Ryan Cook
Sharper Than
Shoo Shoo Baby
Yardbird Arts

12 - Contemporary Craft Artists
Paul Scott
Sumi Parera
Conrad Atkinson
Mark Gibbs
Morwenna Catt
Laura Moreton-Griffiths
Mujahid Abu Aljoud
Eva Mileusnic
Matthew Day
Elizabeth Turrell
Rhiannon Lewando
Johanna Tornquist
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SHOW COMMENTS
“Very moved by the story and how brilliantly it was portrayed to us through movements, sound, words, music and
memory”
“….it was unexpected to see such a unique piece. Gripping story, the narrative, dance, music and sound effects all
complimented each other.”
“I love dance and usually have go to London to see good contemporary dance. It was a really privilege to see this
locally”
“Not seen anything like this, would love to see more”

Comments from Rural Touring Dance Initiative Survey

“Highlights is hugely important to the cultural life of our very rural area. We do visit arts centres and theatres further
afield but it's rarely possible with friends and family and it's also expensive and time-consuming, with something like
a 50 mile round trip to the nearest venue. We attend quite a few of the Highlights events in a number of the village
halls near us. The performances have, almost without exception, been of the highest quality, so we always trust that
the trip will be well worth it.”
“I try to go as much as I can to Highlights performances. I love the fact that you can see top quality drama, music,
comedy arts and crafts at small venues around our region. That they have taken the trouble to come to rural areas
to perform is always gratifying. It is really important that this happens and to be able to reach people whom, going
to the theatre is not easy and they are able to access it.”

Comments from Audience Finder Survey

“Thrilled to see live performance in our neighbourhood and to socialise with others”
(felt)…”Not so isolated. Uplifted with some light hearted comedy. Glad to be away from the TV and sofa of death”
“It was fun and so close to home - I could bring the children who really enjoyed it too “
“Show was spectacular, very moving, so enthralling, magic”
(thrilled) ….”That good quality drama can be found outside major theatres”
(felt)…”Inspired, contemplative, sad, hopeful”
(felt)…”Honoured to see such great performances way up here in the high Pennines”
(felt)…”Empowered that cities don't have a monopoly on top events/gigs/concerts. Lovely community, small venue”
“It’s great that such talented people are keen to come and reach us in isolated areas”.

Comments from audiences gathered from Survey Any Place
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WEB SITE DATA

GOOGLE ANALYTICS

1 April 2018 – 2 April 2019
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Highlights Rural Touring Scheme Live venues
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